Role/Persona for: Pipeline Builder, Senior Estimator role

Edward Williams

OCCUPATION Senior Estimator at ABC Homes
AGE 55
LOCATION Dallas, TX

“Accurate estimating is the foundation of a successful project.
It’s not just about the numbers, it’s about the attention to
detail and understanding every aspect of the job.”

PRIORITIES/MOTIVATIONS/VALUES

BACKGROUND/BIO

He has 25+ years experiencing working with « Accuracy and attention to detail
+ Collaboration and teamwork

« Quality and professionalism
 Customer satisfaction

home building companies. He has a bachelor’s
degree in construction management and a
strong track record fo accurately estimating
project costs. John values collaboration and

identifying cost savings while fostering positive

relationships with subcontractors and vendors. GOALS

« Accurately estimate the cost of projects
« Identify potential cost saving and
efficiencies in construction process

« Detail-oriented « Stay up-to-date with industry trends
+ Analytical

+ Knowledgeable

CHARACTERISTICS/TRAITS

NEEDS

« Access to reliable construction data (e.g.
SKILLS (TECHNICAL, INDUSTRY) historical cost, material/labor cost)
« Adequate resources and staff to handle

Estimating Internet

—— I multiple projects simulataneously
Sales Excel

— ——

Draftin Software Programs

g_ — 2 PAIN POINTS

« Managing multiple projects at once can be
overwhelming and require careful time
management

« Ensuring the accuracy of estimates,
especially with unexpected issues or

changes to the project scope
e « Keeping up with changes in technology

and construction techniques can be time-
consuming and require ongoing education
and training

PRODUCTS/BRANDS/INFLUENCES



